FCEM Education — Broadening Horizons: Art, Culture and Education at
the Heart of an Inspiring Europe

A European initiative connecting art, culture, women'’s leadership, and inclusive education
across borders.

Project Overview

FCEM Education is a European initiative that connects art, culture, and education through
international collaboration led by women working in the creative industries.

The project creates a practical platform for artistic mobility, professional development, and
inclusive education. It supports long-term partnerships among galleries, cultural institutions,
artists, and educators across Europe.

Its goal is to strengthen women’s leadership in the cultural sector, support young people, and
foster open intercultural dialogue.

Why This Project?

The European cultural sector needs stronger international collaboration, greater support for
women in leadership roles, and effective inclusive education tools.

FCEM Education responds by building a network that integrates artistic creation, mentoring,
and education. Art serves as a tool for communication, professional growth, and social
cohesion.

What the Program Includes
The project is built on four main pillars:

1. International Residencies
Short-term residencies for artists and cultural professionals focused on collaborative
creation, knowledge exchange, and public presentations of outcomes.

2. Inclusive Education Programs
Creative workshops for teenagers facing social or health-related challenges. The program
develops creativity, self-confidence, and teamwork skills.

3. Women'’s Leadership and Mentorship

A professional development program combined with one-on-one mentoring that connects
emerging cultural professionals with experienced gallerists and cultural managers. The goal
is to strengthen leadership skills, strategic thinking, and international collaboration.

4. Traveling Exhibitions and European Network Building
Presentation of collaborative projects in partner countries, alongside the systematic
development of a long-term European cultural network.

Who the Program Is For

Women entrepreneurs and leaders in the cultural sector
Emerging cultural professionals

Artists, gallerists, and curators

Teenagers facing challenging life circumstances
Cultural institutions seeking international partnerships



Expected Benefits

For Participants
e Professional growth and leadership development
e International experience and expanded networks
e Increased visibility for their projects

For the Cultural Sector
e Stronger representation of women in cultural leadership
e New cross-border collaborations
e Development of inclusive educational approaches
e Greater connection among European cultural actors

A Scalable and Sustainable Model

The project combines mobility, mentorship, inclusive education, and network-building. The
model is adaptable across countries and supports long-term cooperation among partners.
Its objective is to establish a stable European platform that promotes creativity, professional
development, and cultural dialogue.

Project Mentors

Each participating country appoints a reference gallerist who serves as a professional lead
within the project. Their role includes guiding residencies, mentoring emerging professionals,
providing expert consultation, and connecting participants to international networks.

Current reference mentors include:
e Claire Le Gouill, founder of Art De Claire Galerie (France), specializing in the
international presentation of contemporary art and cross-border artistic exchange.
o Jennifer Houdrouge, founder of Selebe Yoon (Senegal), recognized for connecting
African and European cultural scenes and supporting emerging artists through
international dialogue.

Together, these mentors form the foundation of a dynamic international network that supports
the circulation of artists, ideas, and cultural collaboration across borders.

Financing: Each country would need to secure its own financial resources, i.e. each country
can then adapt the concept according to its own circumstances, opportunities, and available
funding.

The project is funded through a diversified structure to ensure stability and long-term
sustainability, including:

e Contributions from partner galleries and institutions
Internal resources and membership contributions within the FCEM network
Private sponsorship and patron support
Partnerships with companies in the creative and business sectors
Fundraising initiatives and public events
Institutional support at national or European levels, where applicable

This diversified funding structure provides flexibility, independence, and the capacity for
gradual expansion into additional countries.



